Project
Management
Phases
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Initiation Phase ]

Planning Phase ] -

Execution Phase

Monitoring and
Controlling Phase

Closing Phase ] :

Define project objectives, scope, and deliverables clearly.

Identify stakeholders and establish communication channels.

Develop a project charter and obtain approval from stakeholders.

Create a detailed project plan with tasks, milestones, and timelines.

Define project roles and responsibilities for team members.

Conduct risk analysis and develop risk management strategies.

Allocate resources effectively and consider dependencies.

Implement project tasks according to the project plan.
Monitor progress reqularly and track key performance indicators (KPIs).
Conduct regular team meetings to review progress and address issues.

Manage changes and update project documentation as needed.

Monitor project performance against the baseline plan.
Implement quality assurance processes and conduct audits.
Manage project risks and take corrective actions when necessary.

Communicate project status updates to stakeholders and sponsors.

Conduct project closure activities, including final deliverable reviews.

Obtain formal acceptance and sign-off from stakeholders.

Document lessons learned and best practices for future projects.

Celebrate project success and acknowledge team contributions.
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