
Prepare Your Case

Assess Your Value
Evaluate your contributions, achievements, skills, and responsibilities within the company.

Gather performance reviews, accolades, metrics, and examples of successful projects or initiatives.

Research Market Value
Research industry standards, salary benchmarks, and pay ranges for your position and experience level.

Consider factors such as geographic location, cost of living, and market demand for your skills.

Schedule a Meeting

Request a Meeting
Schedule a meeting with your supervisor or relevant decision-maker to discuss your compensation.

Choose a time when your supervisor is approachable and not overwhelmed with other priorities.

Set the Agenda
Outline the purpose of the meeting: to discuss your contributions, market research, and request for a pay raise.

Share any supporting documents or data in advance to facilitate a productive discussion.

Present Your Case

Highlight Your Achievements
Present a concise summary of your accomplishments, contributions, and value to the company.

Quantify your achievements with specific metrics, results, and impact on the organization.

Link to Market Value
Share your research on market value and salary comparisons for similar roles in the industry.

Explain how your skills, experience, and performance align with market expectations.

Discuss Your Request

State Your Request Clearly
Clearly state your desired pay raise amount or percentage based on your research and contributions.

Justify your request with facts, data, and examples of your value to the company.

Be Open to Discussion
Listen to your supervisor's feedback, concerns, and perspective on your request.

Be prepared to negotiate or consider alternative forms of compensation if an immediate raise is not feasible.

Follow Up

Acknowledge Feedback
Thank your supervisor for considering your request and providing feedback during the meeting.

Address any additional questions or information requested during the discussion.

Set Expectations
Clarify the next steps and timeline for reviewing or implementing your pay raise request.

Follow up as agreed upon to track progress and maintain open communication.

Consider Alternatives

Explore Non-Monetary Benefits

If a salary increase is not immediately possible, discuss alternative benefits such as flexible hours, 
professional development opportunities, or additional responsibilities that can lead to future growth.

Evaluate the overall compensation package, including benefits, bonuses, and incentives.

Review Long-Term Goals
Discuss your long-term career goals, growth opportunities, and performance expectations with your supervisor.

Develop a plan for career advancement and periodic salary reviews based on performance milestones.
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