Identify market needs, gaps, or opportunities.

Conduct market research and competitor analysis.

Brainstorm
Business Ide

Generate innovative ideas based on
your expertise or interests.

as

Clearly define your products or services.

Identify your target audience o Define Your
and customer demographics. Business Conce

Ideation
Phase

pt

Determine your unique selling proposition
(USP) or competitive advantage.

Outline your business goals,
objectives, and milestones.

Create a detailed business model
canvas or traditional business plan.

Develop a
Business Plan

Define your revenue streams, pricing
strategies, and sales channels.

Estimate startup costs, operating
expenses, and revenue projections.

Develop a budget and financial

©)
forecasts for the short and long term.

Planning
and
Strategy

Conduct Financial
Planning

Explore funding options such as self-
funding, loans, investors, or grants.

Decide on alegal structure (e.g., sole

proprietorship, partnership, corporation).

Register your business name and

obtain necessary permits and licenses.

Understand tax obligations and

compliance requirements.

Choose a Business
Structure

Identify and protect trademarks,
copyrights, patents, or trade secrets.

Protect

Draft legal agreements such as non-disclosure Intellectual
agreements (NDASs) or contracts. Property

Consult with legal advisors or attorneys for
guidance on intellectual property rights.

Legal and
Regulatory
Compliance

Creating

a Business
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Develop Your
Brand Identity

Design a logo, brand colors, and visual
elements that represent your brand.

Create brand messaging and positioning statements.

Branding
and
Marketing

Implement Marketing o

Build a strong brand presence across marketing channels.

Develop a marketing plan encompassing
online and offline strategies.

Utilize digital marketing tactics such as
SEO, social media, content marketing.

Plan promotional campaigns, events, or
partnerships to reach your target audience.

Set Up

Establish workflows, systems, and
procedures for day-to-day operations.

Operational ©
Processes

Hire and train employees or contractors as needed.

Strategies
Operations
and ©
Management

Launch
and
Growth

Implement technology tools for efficiency (e.g., CRM
software, project management tools).

Manage Finances
and Accounting

Set up accounting systems for tracking income,
expenses, and financial transactions.

Monitor cash flow, budgets, and
financial performance regularly.

Execute Your
Launch Plan

Scale and
Expand

Ensure compliance with accounting
standards and tax regulations.

Launch your products or services to the market.

Gather feedback from customers and
iterate based on their responses.

Implement marketing campaigns to
generate initial traction and awareness.

Evaluate growth opportunities such as
expanding into new markets or product lines.

Develop strategies for scaling operations,
increasing production, or hiring more staff.

Continuously innovate and adapt to
market changes to sustain growth.
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